Lower Winchester Street Reconstruction Project
Keene & Swanzey, NH

Project Steering Committee
October 4, 2022, 6:00 PM
Keene City Hall, 2" Floor Conference Room

AGENDA

1. Opening / Introductions / Roll Call
2. Role of the Steering Committee
3. Committee Charge
4. Formalities
e Review of “Public Body” Requirements

e Selection of a Chair and Vice Chair

e Adoption of Rules of Procedure

5. Project Overview

6. Project Team

7. Study Tasks / Status

8. Discussion
e What are the problems/challenges on Winchester Street?
e What are the opportunities on Winchester Street?

9. Project Schedule

10. Next Step: Public Listening Sessions

e Swanzey: October 18, 2022, 6:00 PM - Whitcomb Hall, 17 Main Street

e Keene: October 25, 2022, 6:00 PM - Keene Public Library (Cohen Hall), 60
Winter Street

11. Questions & Answers

12. Adjourn

& McFarland Johnson

Planning, Engineering & Construction Administration



	Project Steering Committee
	AGENDA


